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We provide water for more 
than three million homes and 
businesses across the North 
West of England. We supply 
more than 1.8 billion litres of 
high-quality, treated water 
every day, as well as removing 
and treating wastewater.
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To plan for the long term, we are developing and 
improving our network and the way we manage it, so 
we can:

• respond to the demands brought about by changes 
to the climate, the population and lifestyles; and 

• continue to provide a service that customers can 
rely on now and in the future.

Every five years we produce a water resources 
management plan which explains how we make sure 
we have an adequate supply to meet the demand for 
water over the long term while balancing the effect 
that has on the environment. You can read more about 
that here:

We also produce a drought plan setting out how we 
would manage water supplies in a drought. This is a 
summary of that plan. You can see the full plan, which 
goes into more detail, here:

https://www.unitedutilities.com/corporate/about-us/our-future-plans/water-resources/water-resources-management-plan/
https://www.unitedutilities.com/corporate/about-us/our-future-plans/water-resources/drought-plan/


United Utilities’ water resource zones
Our region covers an area from Cumbria to Cheshire, and from the Pennines to the 
west coast. In line with Environment Agency guidance, our region is divided into water 
resource zones.  

Carlisle Resource Zone

Strategic Resource Zone

North Eden Resource Zone

Population

Average potable water supply
(megalitres per day)

Towns

Former boundary to the 
West Cumbria Resource Zone

Carlisle

Penrith

Whitehaven

Kendal

Barrow-in-Furness
Morecambe

Lancaster

Blackpool

Southport
Rochdale

Bolton
Wigan Oldham

Manchester
Stockport

Warrington

Macclesfield

Crewe

Liverpool

Birkenhead

Preston
Blackburn

Burnley

Carlisle Resource Zone

110,000 27 Ml/d

Barepot

Non-potable industrial
supply only

Barepot

North Eden Resource Zone

14,000 6 Ml/d

Strategic Resource Zone

7,027,000 1,697 Ml/d
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What is a drought plan and 
why do we need one?

Strategic Resource Zone 
Serves west Cumbria, 
south Cumbria, Lancashire, 
Greater Manchester, 
Merseyside and most of 
Cheshire.

Carlisle Resource Zone 
Serves the Carlisle area 

North Eden Resource Zone 
Boreholes that serve the 
rural, northern part of the 
Eden district in Cumbria.

Barepot Resource Zone – 
Non-potable water (that is, 
water that is not of drinking 
quality) for industry. 

Although our region is wetter than some 
other parts of the UK, droughts and other 
extreme events such as floods are a natural 
feature of the region’s climate. On average, 
90% of the water we supply comes from 
surface water sources such as rivers and 
reservoirs. This means that we need to act 
promptly to react to the region’s climate 
and its changing weather. 

The drought plan sets out our approach to managing 
water supplies during droughts. It explains:

• how likely it is for there to be a drought;
• how we forecast droughts; and
• the actions we will take to protect water 

supplies and the environment during a 
drought.

Our plan is based on current law and guidance, including 
Defra’s Drought Plan Guidance and the Water Industry 
Act 1991. We have worked closely with our regulators and 
other interested parties (stakeholders) to develop the plan. 



Predicting 
and managing 
droughts
We manage each water resource zone in 
line with four ‘drought levels’, which are in 
bands. You can find out more about these 
levels in section 2.3 of our full drought plan: 

We monitor the levels, and the time taken to move 
between them, to assess which actions are the most 
appropriate to manage the situation at the time.

Within each drought level we consider what action we 
can take – from asking customers to use less water to 
introducing restrictions such as a temporary ban on 
certain types of water use.

Within each level we work with regulators and 
stakeholders to manage the developing situation.

Any actions we decide upon to manage a drought can be 
applied to the whole region, a particular resource zone or 
a specific geographical area. We will only take actions that 
are right for the particular situation. 

Forecasting 
drought  
conditions
We regularly monitor water sources and 
a number of other factors to predict and 
manage droughts. The factors we consider 
include the following:

The levels of reservoirs and groundwater 
(water collected below the earth’s surface)

River flows

Abstraction rates (the amount of water we 
take from a water source)

Reservoir compensation flows (water released 
from a reservoir to make sure there is a 
continuous flow in a downstream watercourse)

Leaks

Demand for water

From the information we gather we can recognise when 
things start to change and we could be facing a drought. 

We share the information we gather with the Environment 
Agency and the Centre for Ecology and Hydrology, which 
reports on water resources at a national level. 

Low water levels at Dovestone Reservoir
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https://www.unitedutilities.com/corporate/about-us/our-future-plans/water-resources/drought-plan/


Year-round 
actions
We constantly focus on 
tackling and reducing leaks 
from our network of pipes. 
Each year we fix around 32,000 leaks, 
and are committed to reducing the 
volume of water lost through leaks by:

• 15% by 2025; and 
• 50% by 2050. 

We always encourage customers to be 
more efficient in how they use water in 
their homes, gardens and businesses, to 
avoid waste.

Increased demand for water increases 
the amount of water we need to take 
from the environment. Treating and 
supplying water also significantly 
increases our CO2 emissions. So working 
with all our customers to reduce 
demand significantly benefits the 
environment.

Our water-efficiency strategy aims 
to make people aware of the true 
value of water, and bring about long-
term changes in behaviour. We raise 
awareness by:

• helping customers with a water 
meter to understand how much 
money they can save by reducing the 
amount of water they use; and

• helping customers without a meter 
to understand how using less water 
benefits the environment and helps 
reduce the effects of climate change, 
and encouraging them to switch to a 
meter.

You can read more about our year-
round activities in our water resources 
management plan.

Communicating 
with customers in a 
drought
To help us manage customer demand for 
water during a drought, we have developed a 
flexible, tailored approach to communicating 
messages to support the actions we want 
customers to take.
We aim to reduce the amount of water used by helping 
customers to change their own behaviours. We use a range 
of escalating messages, combined with incentives, to 
encourage customers to take the necessary water-saving 
measures. These messages and incentives are targeted at 
different customer groups.

ShowerSavePut this little gadget between your tap and shower hose and save up to 30 litres a day!(Not suitable for electric or multi-jet showers.)

Free water saving gadgets

By using less water you can save on your 
water bill (if you’re on a meter) and also 
your energy bill, that’s because using less 
hot water means you save energy too.  
So why use more than you need?

06/20/SD/8732

For your water saving gadgets and handy water saving tips go to: 

unitedutilities.com/watertightIf  you are unable to order your items online, please call 0345 371 0728.

There is a limit of one of each device per customer. Images are not to scale. 

Shower timerSpend a minute less in the shower and save on hot water. 

Save a Flush This reduces the size of your cistern by 1.2 litres, and can save up to 14 litres per day. (Not suitable for push button toilets.)

Tap insertsScrew into your basin taps and save up to  36 litres per day!

Toothy timerTwo minute timer that helps kids save water as they polish their smiles - saving up to  12 litres a day. 

Save on 
your bills
Order your free water saving gadgets today 

– see over for details

Employee awareness• Introduce water saving information, employee 
suggestions scheme or arrange a water efficiency session to increase awareness of 
the importance of using water wisely.In the toilet or washroom• Taps - dripping taps can waste a lot of water 

over time and result in higher bills.• Urinal flushing - uncontrolled urinals can 
waste hundreds of litres per hour. If you’re 
replacing outdated equipment, using a control 
device can reduce water consumption by 70%.

• Toilet flushing - older toilets can use up to 13 
litres per flush. Try a water saving device such 
as a ‘Save-a-Flush’ bag which you can order 
from our website. • Leaking toilets – Modern dual flush (button 

operated) toilets can leak due to sticky buttons 
or passing valves. This can waste over 250 
litres an hour so check all toilets for leaks.• Showers - aerating showerheads can help 

reduce water use by up to 50%. Also, encourage your employees to keep to a four 
minute shower if at all possible to help reduce 
water use.

In the kitchen or canteen• Use a dishwasher instead of washing up plates 
and mugs separately.• Run a bowl of water rather than let it run to 

waste down the plug.• A water cooler will give employees direct 
access to cold water rather than having to run 
a tap.

Grounds
• Thousands of litres of water can be wasted 

every day on grounds maintenance particularly during the summer months. Hosepipes and sprinklers use more water in 
one hour than a family of four will use in a day.

• Water butts - consider collecting rainwater in 
a tank or butt and using it for watering plants 
and shrubs. When landscaping try to select 
plants and shrubs that are tolerant of dry 
conditions.

Cleaning
• Vehicle washing – try to reduce your vehicle 

washing activities. When washing vehicles or 
equipment consider recycling the water.• Window cleaning – look for opportunities to 

reduce or prioritise window cleaning activities.
• Uniforms - if you are asking your employees 

to wash their uniforms during the Coronavirus 
outbreak, please encourage them to only 
switch on washing machines when they have a 
full load if they are able to do this.Monitor your water usage• Meters - find and regularly read your meters 

and sub meters. Make someone responsible 
for reading meters either weekly or monthly.  
A marked increase in water usage may indicate a leak. 

Check for leaking pipesLeaking pipes can waste an incredible amount of water and could be costing your business a lot of money. Here are some tell-tale signs to help you spot leaks on your business premises:• Damp patches in or outside your premises
• Lush vegetation in dry periods may be indications of leaking pipes• Leaking overflow systems

06/20/SD/8719

Contacting United Utilities If you have an emergency with your water 
supply or wastewater services please call us on 
0345 672 3723. 
If you have any queries about your bill or need 
to discuss your charges please contact your 
retailer direct. You can find contact details for 
your retailer at open-water.org.uk/find-your-
current-retailer 
Your retailer may also provide a range of 
additional water-related services to support 
your business. 

Please don’t forget to follow government advice 
regarding hand washing to help stop the spread 
of Coronavirus.

We’re all in the 
business of 
saving water

Whatever your business, please think about  

the water you use. Small changes to how you  

use water in the workplace can make a big  

difference and reduce your bills too.

See reverse for some great water saving tips!
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After a drought
We use a range of indicators to identify when a drought has ended, including:

The decision to ease or end drought 
measures will be based on continual 
assessment, and we will discuss our 
proposals with the Environment Agency 
and Natural Resources Wales (where 
appropriate).

Water 
levels of key 

reservoirs

Water levels 
across 

resource 
zones

Current 
demand 

compared 
to normal 
demand

Weather 
forecasts 

for the next 
seven to 30 

days

Previous 
rainfall  
and an 

assessment 
on soil 

moisture

The 
availability 

of water 
that can be 

pumped from 
lakes and 

rivers to help 
reservoirs 
recover

The 
availability of 
water from 

groundwater 
sources and 
boreholes

After a drought, we will review our 
drought-management actions with key 
stakeholders, and will identify any lessons 
learnt to make sure our plans continue to 
improve and be effective.
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What action might 
you take to manage a 
drought?
Based on this understanding, we have 
assumed that we would possibly need  
to use:

Temporary use bans,  
previously known as hosepipe bans,  
once in 20 years;

Drought permits from the 
Environment Agency, giving us permission 
to take water from specific sources or to 
increase the amount we take from specific 
sources, once in 40 years from 2025; 

Non-essential use bans,  
also known as ordinary drought orders, 
which restrict more activities than 
a temporary use ban and can affect 
businesses, once in 80 years; and

Emergency restrictions, which 
are alternative arrangements for supplying 
water (such as standpipes), once in 200 
years.

We predict we have enough 
water to meet demand up 
to 2045 and beyond, unless 
there is a significant change 
to this plan, which will be in 
place until 2027.
You can read our full drought plan and our water 
resources management plan here:

How likely is it that you will need to 
take action to manage a drought?

Droughts are a natural feature of the 
region’s climate. For our drought plan to 
be effective, it is important to understand 
the types of drought we are at risk of 
experiencing. We gained the necessary 
understanding by:
• looking back at past droughts; and 
• using sophisticated ‘modelling’ techniques to develop 

realistic drought scenarios that might arise in the 
future. 

2.5%
risk a year

1.25%
risk a year

5%
risk a year

0.5%
risk a year
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https://www.unitedutilities.com/corporate/about-us/our-future-plans/water-resources/water-resources-management-plan/
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