Response to BAF Page:

periodic PIN

Overview document / Criteria
for assessment (3 areas) +
Worked Example(s) / BAF

determination information (as

necessary) / Supplier
information guidelines /
Assurance overview / Appeals
process

+/or

As a response to

advertising campaign
or general interest

+

Query service Objective

available (RP team)

ToR in place

Applied

E

Directed towards

Criteria ‘ideas’

F

A B

Supplier engages
with Website

Website provides
multiple info sets

Suppller provides Review Committee
details via Portal (inputs)

Idea deferred until
Full BAF process

—

F1

Notice issued to

market

F2

Full BAF conducted

F3

Full BAF outcomes

Supplier Page(s):

General pipeline of upcoming
opportunities across UU /

Information about each
category of spend for
suppliers to engage with and
contact / Link to live tenders
via EU Supply

I.llllllllllllllllllllllllllllllllll’

G

Proposal viable for
early BAF

Py

G1

Conflict review &
ssess use of 3™ party

\ 4

G2

3 Party led process due
to higher potential risk
(inclusive of CN etc.)

I J

Review Committee
(outcomes)

Comms to Ofwat &
Market / Supplier

G4

Outcome created

G3

UU led process due to

low conflict risk
(inclusive of CN etc.)

H

More info required
about proposal

U

—

H1

U engage supplier
on requirements

H2

Info received back
into committee
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