
Morning Seminar
Developer Day 2026

Industry Outlook, Investment & Charges



Welcome to
Developer Day 2026!

Hear from our specialists
Gain insight into key industry, operational and regulatory developments.

Explore what's next
Find out about our events, investment priorities and improvements across Developer 
Services.

Discuss challenges and ideas to help shape the customer experience.

Find practical solutions
Take part in open discussion on common issues and explore ways to work 
together.

Stronger together
Build lasting relationships across the developer, consultant, contractor and utility 
community.

Share your feedback

Your questions 
help shape the 
conversation!
Join at slido.com or scan the QR code

Joining code:

2133413



Housekeeping

Mobile phones
Please put your mobile phone on 
silent.

Fire Alarm
In the event of an alarm,  use the stairs to 
exit the building from the sign posted 
emergency exits and gather on the car 
park.

Comfort breaks
Take a break whenever

you need one.

Dedicated Audience Q&A
We would love your participation in the 
dedicated Q&A sessions at the end of 
each session.

Your questions 
help shape the 
conversation!
Join at slido.com or scan the QR code

Joining code:

2133413



Developer Day 2026
Your Day at a Glance

Arrival, Breakfast & 
Networking

9:30 - 10:30

Registration, breakfast 
refreshments and 

exhibition hall open!

Morning Seminar & 
Audience Q&A

10:30 - 12:00

Industry updates, future 
investment, charges review and 

audience Q&A.

Lunch & Networking

12:00 - 13:00

Lunch provided, with time to 
network with exhibitors, partners 

and United Utilities specialists.

Afternoon Seminar & 
Audience Q&A

13:00 - 14:00

A breakdown of our processes,  
OFWAT insight, and open Q&A.

Exhibitor Raffle & 
Close

14:00 - 15:00

Prize draw, final networking 
opportunities and

close of event.

Your questions 
help shape the 
conversation!
Join at slido.com or scan the QR code

Joining code:

2133413



This Morning’s Seminar

Working Together to Enable Growth

Paul Stelfox
Head of Business & Developer Services

Charges Update

Emily Burke
Strategy & Compliance Manager

Graham Morely
Strategy, Technical & Compliance Manager

Audience Q&A

2

3
With Paul, Emily & Graham on the panel.

1

Your questions 
help shape the 
conversation!
Join at slido.com or scan the QR code

Joining code:

2133413



Paul Stelfox
Head of Business & 
Developer Services

Working Together to Enable Growth

Slido.com

2133413



The importance of strong, effective partnerships

The role we all play in supporting sustainable growth

Our commitment to you

Working Together to Enable Growth



The role we all play in supporting sustainable growth

Working Together to Enable Growth



The importance of strong, effective partnerships

Working Together to Enable Growth



Our commitment to you

Working Together to Enable Growth

Simple 
journeys

Clear 
costs

Proactive 
updates

D-MeX

7th
Strong SLA + satisfaction

“Delivering great service to developer customers for 
a stronger, greener and healthier North West.”



Charges Update
Emily Burke & Graham Morley

Important Updates, Reminders & Proposed Changes Slido.com

2133413



Charges calendar: 

Timeline of key milestones



Changes to 
charges



All application fees 
upfront

Simpler, consistent process; clearer costs at 
application.

Remote manual control 
of temp traffic lights

More efficient TM during street works; less 
disruption; better productivity; potential 
lower TM costs.

Split network assembly 
charges

Separate 50-99mm and 100-150mm - 
charges aligned to size and complexity; 
greater transparency.

Multiport boxes

Split surfaced vs unsurfaced per box - 
charges reflect actual work; lower cost for 
less reinstatement.

Proposed new charges 2027/28



All application fees 
upfront

Simpler, consistent process; clearer costs at 
application.

Remote manual control 
of temp traffic lights

More efficient TM during street works; less 
disruption; better productivity; potential 
lower TM costs.

Split network assembly 
charges

Separate 50-99mm and 100-150mm - 
charges aligned to size and complexity; 
greater transparency.

Multiport boxes

Split surfaced vs unsurfaced per box - 
charges reflect actual work; lower cost for 
less reinstatement.

Proposed new charges 2027/28

Please can you take a moment to provide any feedback on the proposed changes to 
charges

Slido.com

2133413



Quote validity



Quote validity

Under the new approach, all quotes issued within a financial year expire on 31 March, regardless of when they are issued.Key takeaway



Charging principles

What’s most important to you?

Which THREE principles should have the greatest influence on future charging 
arrangements?

As we develop charges for 2027/28 and beyond, we’d like your view on the principles that should 
have the greatest influence on how charges are set.

Slido.com: 2133413



Environmental 
incentive 
scheme



Our Incentives
Our incentives



Environmental incentives: 

Scheme take-up

£295k
paid out to date

650
Plots supported in 2026 (£204k)

417
Plots supported since 1st April (£135k)

Key takeaway:

With over 500 plots benefitting from incentives last year, 
and continued uptake since April;

• The scheme is well established
• Incentives are being actively claimed by developers
• UU are paying out significant sums



Metering 
updates



Meter location policy update:

Supporting smart metering

From 1 April 2027, all new connection applications will be assessed against this meter location policy.
For developments already in progress or applications submitted before 1 April 2027, developers and SLP’s are encouraged to adopt these meter locations where 
feasible to support the successful operation of smart metering.

Important information



Meter location policy

Houses



Meter location policyMeter location policy

Apartments



Other 
updates



Letters of authority (water applications)



Letters of authority (water applications)



Letters of authority (water applications)



Thank you



Afternoon Seminar
Developer Day 2026

Working in Collaboration: A Focus on NAVs



This Afternoon’s Seminar

NAVs:

Gary Pennington
NAV Services Manager

Bradley Hollis
Technical Manager (Water)

Audience Q&A

2

3
With Gary, Brad, Phillip & Katy on the panel

1

Your questions 
help shape the 
conversation!
Join at slido.com or scan the QR code

Joining code:

2133413

Guest Speakers: OFWAT

Phillip Dixon (Principal) & Katy Alderson (Senior Associate Economist)
Charges, NAVs & Developer Services Team



West Cumbria Supplies Project

NAV:A Breakdown of 
Our Processes
Gary Pennington & Brad Hollis
Understanding the evolving NAV landscape & our processes.

Slido.com

2133413



Ofwat grant the licence that allows NAVs to adopt 
onsite assets and replace the incumbent water 
company as the provider of water and/or sewerage 
services.

What is Ofwat looking at?

2

1

3

Customer protection

4

Financial viability

Operational viability

Regulatory capability

What is the NAV market?
A New Appointment & Variation (NAV) allows another water company to become the appointed provider for a defined area



Site Status

S106

Bulk
Quote

Design 
Approval Terms & 

Conditions
POC
PDE

Bulk 
Agreement(s)

Bulk 
Agreement(s) 
Application

The essential points

2

1

3

Ofwat appoints the NAV

Three legal routes

The NAV becomes the appointee

Unserved site
A site that does not yet have premises 

served by an appointed water company

Consent
The incumbent agrees to transfer part of 

its area of appointment to another 
appointee

Large user
A qualifying large water user changes 

supplier

How does a NAV application work?
Ofwat are responsible for deciding if the application meets the criteria 



Who can apply
• Accurate boundary - Ideally, the boundary being supplied to Ofwat

• Are there any existing properties

• Are there any existing apparatus

• Disconnection / demolition information

Common causes of delay:  Inaccurate or missing information  •  Missing payment

Key information to provide

Who is responsible in UU

• NAV

• SLP

• Consultant

• Assistant Engineer

Site status is to determine if the site in which you are looking to develop is served – this determines the criterion the NAV will 
apply to Ofwat with.

Site Status

S106

Bulk
Quote

Design 
Approval Terms & 

Conditions
POC
PDE

Bulk 
Agreement(s)

Bulk 
Agreement(s) 
Application

✓



Common causes of delay:  Inaccurate or missing information  •  Missing payment

Who can apply
• Connection sizes

• Flow rates

• Site layout / Drainage plan

Key information to provide

Who is responsible in UU

• Developer 

• NAV

• Consultant

• Assistant Engineer

• SLP

A POC/PDE is used to determine where the best point of connection is for the scheme. This letter documents the best POC, 
any reinforcement required and then charges relating to infrastructure and non-contestable works

This will detail out the most suitable main for your development to come off. We will confirm pipe sizes, flow rate requirements, 
network reinforcement (if applicable) and pressure details.

Site Status

S106

Bulk
Quote

Design 
Approval Terms & 

Conditions
POC
PDE

Bulk 
Agreement(s)

Bulk 
Agreement(s) 
Application

✓ ✓



Common causes of delay:  Inaccurate or missing information  •  Missing payment

Who can apply
• Plot numbers (including landlord supplies)

• Site layout

• Flow rates

• UU Risk assessment

• LOA

• Drainage layout

Key information to provide

Who is responsible in UU

• NAV

• SLP

• Consultant

• Assistant Engineer

• Construction Engineer

This will detail out the construction elements of work required for us to connect you to our network. 

We will confirm pipe sizes, flow rate requirements and network reinforcement (if applicable)

Site Status

S106

Bulk
Quote

Design 
Approval Terms & 

Conditions
POC
PDE

Bulk 
Agreement(s)

Bulk 
Agreement(s) 
Application

✓ ✓

✓



Common causes of delay:  Inaccurate or missing information  •  Missing payment

Who can apply
• Correct (latest) design plan

• UU risk assessment (if applicable)

• All relevant party information

Key information to provide

Who is responsible in UU

• SLP

• Assistant Engineer

This allows UU to adopt a main installed by a self-lay provider, offering the NAV an alternative to offsite assets.

This will be a design approved plan along with self lay agreement confirming the adoption of an offsite main which is sized to 
accommodate the NAV site.

Site Status

S106

Bulk
Quote

Design 
Approval Terms & 

Conditions
POC
PDE

Bulk 
Agreement(s)

Bulk 
Agreement(s) 
Application

✓ ✓

✓ ✓



Common causes of delay:  Inaccurate or missing information  •  Missing payment

Who can apply
• Drainage plan

• Discharge location plan

• Each POD requires a 106 reference

• Planning permission

Key information to provide

Who is responsible in UU

• Developer

• NAV

• Consultant

• Assistant Engineer

The 106 process is in place to ensure that you have an approved point of discharge for your wastewater requirements.

This will be the agreement confirming where your discharge points are for wastewater.

Site Status

S106

Bulk
Quote

Design 
Approval Terms & 

Conditions
POC
PDE

Bulk 
Agreement(s)

Bulk 
Agreement(s) 
Application

✓✓ ✓

✓ ✓

✓



Common causes of delay:  Inaccurate, conflicting or missing information 

Who can apply
• Water boundary

• Waste boundary

• 106 reference(s)

Key information to provide

Who is responsible in UU

• NAV

• Assistant Engineer

Site Status

S106

Bulk
Quote

Design 
Approval Terms & 

Conditions
POC
PDE

Bulk 
Agreement(s)

Bulk 
Agreement(s) 
Application

✓✓ ✓

✓ ✓

✓ ✓

The point at which a NAV formally requests a Bulk Agreement

All information provided will be referenced back both the 106 applications, and the bulk quote applications



Common causes of delay:  Inaccurate, conflicting or missing information 

Who can apply
• Continuity of previous information 

Key information to provide

Who is responsible in UU

• NAV

• Assistant Engineer

Terms and conditions are the piece of work in which we can provide the terms of both the Bulk Supply Agreement, and the Bulk 
Discharge Agreement. 

They effectively perform the same function as the Bulk Discharge Offer Letter, providing a clear and consistent framework for 
the agreement.

Site Status

S106

Bulk
Quote

Design 
Approval Terms & 

Conditions
POC
PDE

Bulk 
Agreement(s)

Bulk 
Agreement(s) 
Application

✓✓ ✓

✓ ✓

✓ ✓ ✓



Common causes of delay:  Inaccurate, conflicting or missing information

Who can apply
• N/A

Key information to provide

Who is responsible in UU

• NAV

• Contract Coordinator

Site Status

S106

Bulk
Quote

Design 
Approval Terms & 

Conditions
POC
PDE

Bulk 
Agreement(s)

Bulk 
Agreement(s) 
Application

✓✓ ✓

✓ ✓

✓ ✓ ✓ ✓

The process of executing all previously agreed information into formal agreements

A final business review is undertaken at this point 



10k ML per year consumed70k Plots connected
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Bulk Agreements Signed Variations Granted

NAV activity in the UU region

1010 Sites awaiting a 2nd Bulk AgreementSites awaiting Ofwat approval



Jessica Cunliffe 
Assistant 

Developer
Engineer

Samantha Reid
Assistant 

Developer
Engineer

Colleen Scott
Assistant 

Developer
Engineer

Emma Prescot
Contract

Coordinator

TBC
Assistant NAV 

Services Manager

Gary Pennington
NAV Services 

Manager

TBC
Assistant 

Developer
Engineer

Amanda Harding
Technical Officer 

(NAV)



Data Sharing
Shared customer information

Bulk meter logger data

Emergency Response
24/7 Emergency Water Network response 

across the UU region

Testing & Sampling
UU Scientific Services offering for full 

sampling and analysis

Quarterly Service Calls
To review previous quarter performance, 

upcoming sites and ad hoc items 

Monthly Billing Calls
For Wholesale charges. Internal monthly 

read validation & Skip review prior to 
billing calls

Annual WQ Calls
Direct engagement between UU Water 

Quality Team & NAVs

What happens next?
The NAV Appointment is just the first step





West Cumbria Supplies Project

Guest Speakers: 
OFWAT
Phillip Dixon & Katy Alderson
Charges, NAVs & Developer Services

Slido.com

2133413



Thank you!
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